
Easton Arts Trail Meeting
St Marks Baptist Church café
Wednesday 20th January 2010
 

Present:  Jo Waterfall, Jane Titley, Lisa Furness, Shelly Abrahams, Lucy Richley and Patrick Winch Julie Begen, Karina Castro, John Stokoe, John Ray, Carol Huck, Jane Hayward, Clare Benjamin, Ben Dewey, Ruth Essex, Phil Pope, Keith Hewett, Rachael Brough, Annalies Egli.

Apologies: Sally Reay.

Jo thanked all of those that attended this general meeting and fed back on the AGM held on the 6th January.  Jo introduced the new steering committee members and described their roles. 

Date for EAT 2010: 
The date for the EAT 2010 will be 12th/13th June, which does not clash with the big bike ride, the festival of photography or Glastonbury.

Recruitment of remaining roles:
Karina Castro and Keith Hewett showed an interest in taking on the ‘diversity role’.

Carol Huck volunteered to look into local sponsorship.

Annalies Egli volunteered to take on the role of press secretary.

We were unable to fill the role of distribution co-ordinator; this will be discussed at the next committee meeting.

General Feedback:
Keith commented on the fact that he did not get so many people at the Chelsea as in previous years.  Ways of increasing the traffic were discussed. There was a general feeling from the attendees that the maps were distributed too close to the Easton arts trail weekend.  Lisa noted that the process of collecting/waiting for all the information and application fees across all venues, (homes/large venues and funded projects), can create delays, but the maps were sent out on schedule in 2009.  Lucy and Patrick fed back on the attendance numbers gathered from the feedback forms and Lisa noted that there was a drop in the number of visitors to the Easton Community Centre, whereas the number of people visiting St Marks Baptist church café had doubled from 2008.

Finance Feedback/Arts trail fees/Easton Community Centre (ECC):
Patrick ran through last year’s finances and highlighted that the EAT may run at a deficit this year due to  the probable yearly increases in fixed costs such as the hire of ECC, printing and distribution of maps etc.  It was noted that the Easton arts trail fee is about middle of the range for Bristol.  A vote was taken to decide if the EAT fees should be increased this year from £20 up to £25 in the hope of covering these increased costs.  Overall, 3 abstained, 10 were for the increase and 5 were against.  A decision will be made at the next steering group committee meeting on the 3rd February after any other replies from the mailing list have been taken into account.  We were reminded that the fee of £25 would cover 1 listing and 1 picture on the map, so that if a house had more than 1 artist, each artist would pay £25 only if they each wanted to be mentioned in the map.  It was pointed out that the more people that are advertised per house the more likely people are to visit.

Reverend Jane Hayward from St Annes Church expressed an interest in becoming involved in the arts trail this year.  The church as a venue could be used to exhibit a number of artists work and it also has a large garden area running alongside Greenbank Road which could be used.  Jane did highlight that the Sunday service would run as normal and so this would have to be considered when using it as a venue.  Lucy noted that since the visitor numbers were much lower on the outskirts of the trail, then using this venue, which is close to Turley Road, for a number of artists, may prove to be a better alternative than a few open houses.

ECC: 

Lisa has emailed some people who already use the ECC to raise awareness of the arts trail, to discuss ideas for participation in the event, which should ultimately help to increase visitor numbers.  This will also hopefully help to raise awareness of the ECC to the local community.  Lisa has also been liaising with the ECC coordinator to discuss the costs of hiring the venue in 2010.

Fundraising: 

The group agreed that a good way of raising extra money and increasing awareness of the arts trail would be to hold a series of fundraising events running up to the arts trail.  It was also felt that these events would be a great way of bringing the community together.
Karina offered the Trinity as a fundraising event space. They are keen to be part of the arts trail but since it is quite far out from last year’s map boundary it may not be a viable venue. This would be a great large venue for a fundraising event if anyone has any ideas.

Keith from the Chelsea is keen to be involved in a fundraising event. The Greenbank pub is also keen to open their doors for a fundraiser.

Other possible venues include St Marks Baptist church café and St Annes church.

Possible ideas are:

1. A live band with either a door fee of £2-£3 or a collection of money inside the venue.
2. A raffle with great prizes.
3. An auction of local artists work.
4. Snail racing (this is a computer based fundraising game, done on a big screen).
5. Tea and cake with donations.
6. The fundraising events would end with a final party at the ECC the night before the arts trail.
If anyone has any fundraising ideas and/or has an idea for a specific venue then please get in touch at info@eastonartstrail.co.uk   

 

Funding Applications: 

Shelly has emailed for an application to the council’s festival fund.  After a short discussion the group decided that a great theme for this years application would be ‘Open Gardens’.  Eastside roots would be able to get involved, houses can open up their gardens and have outdoor, garden based art work/installations.  The first Fundraising event has been confirmed by Tony from the Greenbank pub. It will be held on Saturday 6th March – details coming soon.

Boundaries:  

It was decided to keep the EAT boundary the same as last year.

Basic Time Line:
Deadline for application/registrations: Monday 5th April.
Deadline for artists/performers and venues to log into website and upload images and details for the print programme – Monday 26th April.

Deadline for Event Co-ordinator  and PR Officer to draft information about the event for the website and programme and get it to the designer by – 3rd May.

Deadline for the designer to deliver completed artwork for printed guide/map to the printers – 10th May.

Distribution Coordinator to ensure guide/map is delivered/distributed by – 31st May.

EAT 2010 event to take place on 12th-13th June 2010.

The meeting ended and those present networked.

 EAT Steering committee members:

	Co Chairs:
	Jo Waterfall and
Julie Begen

	Membership Secretary:
	Jane Titley

	Secretary:
	Lucy Richley

	Fundraising:
	Shelly Abrahams

	Event Coordinator:
	Lisa Furness

	Treasurer:
	Patrick Winch

	Website and PR:
	Sally Reay

	Co Diversity Coordinators:
	Karina Castro and
Keith Hewett

	Sponsorship:
	Carol Huck

	Press Secretary:
	Annelies Egli


Minutes prepared by Lucy Richley, 26th January 2010

